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WAYS & MEANS COMMITTEE

Wednesday, February 11, 2009 Manistee County Courthouse & Government Center

8:30 A.M. Board of Commissioners Meeting Room

AGENDA

1) 8:30 A.M. * Finance Report - Jeri Lyn Prielipp, Financial Assistant

2) Review and consideration of recommending payment of the following FY 2008/09

appropriations and miscellaneous invoices:

Miscellaneous Apropriations:

A) Northwest Michigan Council of Governments request for $4,174.00 (budgeted at

$4,174.00). (APPENDIX A)

B) Area Agency on Aging of Northwest Michigan request for $4,277.00 (budgeted

at $4,277.00). (APPENDIX B)

Invoices:

A) Consideration of approving the payment of unused accumulated vacation hours

to Dennis Swain, former employee of the 1gth Judicial Circuit-Friend of the Court,

who retired from County employment effective January 31, 2009 = $16,070.43

(APPENDIX C)

3) 8:45 A.M. - Sheriff Funding Requests

A) Request to transfer $1,000.00 from the Sheriff’s Department Contingency

Surplus Fund #216 000 390,013 to the Manistee County Dive Equipment Fund

line item #262 000 699.020 “Transfer In Other Funds”. These funds will be used

to purchase dry suits for winter diving. (Note: The Sheriff’s Department

Contingency Surplus Fund has a balance of $67,976.00)

B) Request for $6,000.00 to contract with Landmark Design Group PC for the

completIon of a jail study. These funds would also be transferred from the

Sheriff’s Department Contingency Surplus Fund line item 216 000 390.013 to

the Jail Expansion Construction Fund #361. (Note: The Sheriff’s Department

Contingency Surplus Fund has a balance of $67,976.00) (APPENDIX D)

4) County Clerk request for funding to print the 2008/09 Official County Directory.

(APPENDIX E)
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5) Miscellaneous Information/Discussion Items.

A) TES Filer City Station v. Charter Township of Filer Tax Tribunal case update.

B) Fitch Bond Rating. (APPENDIX F)

C) Vehicle Purchase Proposal.

D) Manistee County Prosecuting Attorney and Manistee County Ordinance
Enforcement Contract with the City of Manistee.

E) Schedule meeting to review 2009 Cycle I Local Revenue Sharing Grant
Applications. Grant applications are due in the County Controller/Administrator’s
Office on Friday, February 27, 2009. Grant applications are due to the Local
Revenue Sharing Board by 5:00 P.M. on Friday, March 6, 2009.

6) 9:30 A.M. Stanley Preidis, Chairman of the United Veterans Counsel of Manistee
County, and Art Gale will appear before the Committee to request that the County pay
$75 for each veterans burial marker. The Committee and veterans representatives will
also discuss the process for replacing Patrick Miehike, who resigned as Veterans
Counselor in October 2008.

7) Other Items from Committee Members.

8) Adjournment. Fm h.\endas\W & M O211O9



INVOICE

TO: Manistee County FROM: Northwest Michigan Counal of Governments

c/o Marilyn KIlber, County Clerk PO. Box 506
Manistee County Courthouse Traverse City, MI 49685-0506

415 Third St.
Manistee, MI 49660

DATE: 1/16/2009

DESCRIPTION: FY 2008-09 Manistee County Appropriation for the
Northwest Michigan Council of Governments

Amount: $4,174
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MEMORANDUM

TO: Manistee County hoard of Commissioners

FROM: Karen M. Molbv, Personnel Officer/Administrative Assistant

DATE: February 2, 2009

RE: Unused Accumulated Vacation, Sick Time and Personal Day Payment

Employee Name: Dennis Swain

Department: Friend of the Court

Employee #: 1224

Hourly Rate: 549.07

Termination Date: January 31, 2009

2009 Unused Vacation Hours: 263.5

2010 Earned Vacation Hours: 15.50

2009 Unused Accumulated Sick Hours: 0.0

2009 Unused Personal Day Hours: 48.5

2009 Unused Vacation Payment: S 12,929.95

2010 Earned Vacation Payment: $760.59

2009 Unused Sick Time Payment: 50.00

2009 Unused Personal Day Payment: $2,379.90

2008 Unused Cleaning Allowance Due County:

2008 Shift Differential Due Employee:

Total Amc)unt I)ue: S i6,o’o.3

Payment to he made from the “Employee Separations” Account #298 000 01.O01.

Appro ed for pa ment by the Manistee County Board of Commissioners on Tuesday.

February 1. 2009.

B. Allan (YShea, Coun Board Chairperson



Harrison/Landmark
CRIMINAL JUSTICE PLANNERS

January 19 2009

Thomas D Kaminski
County Controller/Administrator
Manistee County
415 Third Street
Manistee, Michigan 49660

Re: Manistee County Jail Study
Manistee, Michigan

Dear Mr. Kaminski,

Thank you for the opportunity to submit this proposal to Manistee County. We enjoyed
working with the county during the 1997 jail expansion project and appreciate the opportunity

to update the jail master plan. To achieve this objective Harrison/Landmark will do the
following:

1. Attend a project kick-off meeting with county officials, the sheriff and staff to discuss
contact individuals, project goals. budget. options, needs, schedule, etc.

2. Collect and review existing jail blueprints, prior studies, site information and any relevant
information such as security system and generator upgrades.

3 Inspect the existing jail with our architects and engineers. We will examine existing
support areas (laundry. food preparation. storage) and sheriff staff space needs.

4 Update Harrison/Landmarks 1996 jail master plan report. Examine expansion options
for female beds, support areas (kitchen laundry. storage) and sheriffs space

5. Prepare preliminary construction cost estimates using our current Michigan jail
construction cost numbers

6 Review options with the sheriff staff and other county officials

7 Review the updated master plan with the Michigan Department of Corrections

8 Prepare a final report and present it to county comrrussiuners

S HARRISON NC LANMARV DESIGN GR JUP P
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As compensation we request a lump sum of $6,000 00 for the study We will invoke the fee

at study completion There will be no reimbursable cost. Duration of the study will be

approximately 60 to 90 days. Upon acceptance by Manistee County of our proposal we will

begin work immediately.

If you have any questions. please do not hesitate to contact me at (616) 956-0606

Sincerely,

LANDMARK DESIGN GROUP, P.C.

I

Robert Van Putten. Architect
President

Cc: Sheriff Dale Kowalkowski. Manistee County Shedifs Office

2
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1) \ 1 F: Fehruar . 2009

1 0. 1 om Kaminski \dministrator

I R()\1: \1aril n Kliher. Nianistee County Clerk

RH ()FFIC1:\l. DIRECIORY 200920 10

I iIl he out of ton when the Ways and Means Committee meets on Wednesday.

Fchruar I l, 2009. Would ou please present the attached quote to the committee flr their

review? 1 have asked [)ennis from CommuniCrafi for a ritten quote for the Official Directory

for 2009-2010. We have purchased our director from Dennis for man years. T he1iee in doing

business locaIl and sharing our County business with all local vendors.

I alr Tnmending that the Board of Commissioners purchase 500 Official Directories at a cost

of S739,63 We have many requests fbr them already. I hake started to compile the information

aid I hope toime the directory printed h sometime in March.

I hank ou for our time and consideration,

\laril n Kliher, N1anistee County Clerk
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Fitch Upgrades Manistee County, Michigan’s (() Bonds to ‘A’

Fitch Ratings—New York-23 January 2009: In the course of routine sur cillance. Fitch
upgrades Manistee Counts. Michigan’s SI .9 million in outstanding Building :\uthorit’

Refunding Bonds, Series 2006 to V from A-. fhc Rating Outlook is Stable.

The rating upgrade reflects improxed financial management and controls, including a
demonstrated willingness to address long-term liabilities such as retiree healthcare. The
rating also reflects adequate fiscal reser es. the county’s low net direct debt. and a weak
local economic base dependent on casino and go ernment emplo ment. lhe bonds are

secured b the limited tax. full faith and credit pledge of \lanistce (‘ountx ‘the count

subject to statutor and constitutional limitations.

The count\ minimal unresered general fund balance is augmented by appro\imateh

$1.1 million in budget stabilization and other contingency fund balances aailable for

use, bringing reserx es to approximately 1100 of expenditures and other uses.
Management is pursuing prudent policies to manage long-term liabilities, such as
reserving funds to capitalize a retiree healthcare trust and negotiating bargaining unit
contracts to reduce exposure to healthcare cost inflation. Management has offset
reductions in state shared rc enues through increased fiscal reserves, although diminished
state aid going forward would also require expenditure reductions. Fitch iews this
demonstrated willingness to address long term liabilities through cautious planning as
prudent and expects the county will continue to monitor any impacts from the states
economic downturn.

Located on the eastern shore of Lake Michigan, the county has an estimated population
of almost 25.000. The five largest empIoers in the county are governments, tribal
administrations and health and education providers, including the Oaks state correctional
facility and the Little River Casino. The count has experienced strong assessed valuation
growth in recent years. due to an influx of second-property ow ners and retirement
developments drawn to its scenic location.. \s is the case throughout the state. the county
is experiencing some measure of economic stress. l-lowevcr. the significant margin
between the county’s taxable assessed alue and state equalized alue would allow
property tax leies to rise with inflation, een if market alues decline in the medium
term.

O erall net debt stands at a low .5° o of the counts ‘s market ‘.alue. reflecting the
jurisdiction’s fw capital needs. Ehe countx has no plans to issue an\ ‘ignifleant new

debt.

Contact: Tom Cowell, -‘-1 -21 2-908-i) I 3() or Melanie :\J. Shaker. 1 -31 263 143,

Chicago.

fitch issued on evpo sure tI,’a/i on Julj 31, 2008 proposing a ret alibralion 0/ itix

upportcd and u atLr seuer rt i’cnue bond ratIngs uhich, if adopicti ma rt sn/I in an
upward rcs’onni of ihi raiin SL t J-iIi rL’carc/i LvposurL Droll: Reas sc smen! of the
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llunkipal Ratings Framework) At this time, Fitch is deftrrlng its final determination on
municipal recalibratlon. Fitch will continue to monitor market and credit conditions and
plans to revisit the recalibrailon in thefirst quarier o/ 2(109.

Media Relations: Ulnil> Smiler.. Ne YorL Tel: ‘1 212 908 0526. Frnail:
cind> .stoiier a titchratings.com.

Fitch% rating dttiniiions and the terms of use qi such ratings are available on the
agency’s public cite, ‘www./itchratings.comt Published ratings, criteria and
methodologies are availablefrom this .site. a, all times. Fitch’s code qt conduct.
ctnflclemiaIity. conflicts qfinterest q(Iiliate firewall compliance and other rekrant
policies andprocedurci. are alvo availablefrom the ‘(‘ode qt(onduct’ .section qithis .site.


